Staff Senate Meeting Minutes
June 10, 2025

William J. Walker Hall, Room 504 (Walmart

Boardroom)

I. Callto Order
* The meeting was called to order at 1:30 PM by Chair Roy Cordell.

Il. Adoption of Agenda
¢ A motion to adopt the agenda was made, seconded, and passed unanimously.

[ll. Roll Call
IV. Campus Updates
i. Human Resources — Amy Ochoa

a. Flexible Work Arrangements

¢ An audit finding revealed inadequate documentation of flexible work arrangements. Workday
forms will soon be implemented to document these arrangements.

* Employees with existing paper-based agreements must resubmit via Workday for approval.
Communication forthcoming.

b. Inclement Weather Policy

¢ The inclement weather pay rate will change from 2.5x to 1.5x, aligning with other UA System
campuses.

e Communication will begin to prepare staff, as discussed last year.

¢ Essential workers will be designated by leadership, not automatically required to report.

* HR is working with units to validate essential worker lists and ensure communication reaches all
affected staff.

c. Performance Management Vendor
¢ Selection process ongoing, delayed by procurement issues.
¢ A decision is expected by the end of the following week after additional ratings meetings.

d. Housing Hall Directors’ Concerns

¢ Housing staff raised issues about hall directors facing extended hours (up to 103 hours/week) and
a 15-minute campus proximity requirement.

* Three-year directors are being amicably separated, prompting concerns about employer-of-
choice goals.

e Amy confirmed these measures are paused indefinitely for further review, with Jeremy Battjes
informed last week.

¢ Some directors may not have received this update, and follow-up is planned.



e. Catastrophic Leave

* No confirmed meeting date with the UA System Director of Benefits (LeAnn Perkins) due to
legislative session delays.

¢ No timeline for program phase-out or continuation. Discussions are ongoing, and updates will be
provided.

¢ Short-term disability enrollment numbers to be requested from Stacy Moore.

e Concerns raised about delayed notifications (received 3 days before deadline).

f. Employee Value Proposition Survey
¢ Update from May meeting; nearly 1,000 participated through May 13, 2025; the survey was open
until May 16, 2025.

V. Approval of Minutes
¢ A motion to approve the May meeting minutes was made by Secretary Vince Capps, seconded,
and passed unanimously with no edits proposed.

VI. Treasurer's Report — Trish Watkins

a. May Expenses

e Staff picnic cost $16,270.80, adjusted in the budget. Pending receipts to be reflected in June’s
final financial statement.

* Four Employee of the Quarter awards issued ($300 each, totaling $1,200), with fringe costs of
$60-$80 per award.

b. Budget Overview

¢ Maintenance budget balance not explicitly stated but emphasized as the controllable budget.
e Total Staff Senate balance: $14,852.43.

¢ Recommendation to purchase needed items (e.g., hame badges) within the current fiscal year.

VIl. Committee Reports
i. Awards — Ashley Reeves

a. Award Category Update

¢ Proposed update to Employee of the Quarter/Year award categories to align with current Workday
job families, replacing outdated categories (e.g., secretary/clerical).

¢ New categories:

e Academic and Student Services (~760 employees)
e Business and Organizational Operations (~720 employees)
e Technology, Data, and Research (~460 employees)
e Facilities and Technical Services (~360 employees)

e Health and Public Safety (~400 employees)
¢ Developed with HR input, ensuring alignment with class compensation job families.
* Employee counts per category provided, though not tracked for prior categories.
¢ Motion to update bylaws with new categories made by Ashley Reeves, seconded, and
passed unanimously (20 votes).
¢ Bylaws to be revised and voted on in July 2025.



e Current process and timeline unchanged; only category titles and employee assignments
updated.

ii. Scholarships — Alisha Gilbride (reported by proxy)

a. Application Status

e Scholarship applications open with deadlines approaching. Staff encouraged to apply.

e Current awards: $250 per semester, totaling $500.

¢ Discussion on increasing amounts deferred due to uncertainty about account balance and
bylaws.

iii. Elections — Ruth Parcells

a. Officer Elections
e Officer elections finalized by acclamation:

e Autumn Parker (Chair)
e Jen Boyer (Vice Chair)
e Michaela Cupello (Treasurer)

e Vince Capps (Secretary)
* Motion to elect officers made, seconded, and passed unanimously (19 votes, one
abstention).

VIII. Old Business

i. Catastrophic Leave Resolution

¢ Resolution passed in May delivered to Hannah, who forwarded it to Charles; assumed shared with
the UA System President.

¢ Publication in campus news pending, potentially delayed due to reduced summer publication
schedule (weekly or Monday-only).

¢ No further updates on catastrophic leave program status.

IX. New Business

a. Staff Picnic Recap
¢ 1,264 staff attended, the largest turnout in recent years.
¢ Costs included:

e $16,270 for the main event
e $1,000 for second/third-shift food
e $1,900 for Uptown catering

b. July Retreat

e Scheduled for July 9, 2025, 8:30 AM-4:00 PM at the Shiloh Building (Wedington and MLK, off 1-49
frontage road).

¢ Parking free but challenging. Lunch likely provided.

c. Email Filtering
e [T security rolling out email filters by summer’s end to categorize promotional and internal



communications, reducing inbox clutter.
* Suggestion to add an internal communications category.

X. Chair's Report — Roy Cordell

a. Recognition and Welcome

¢ Acknowledged retiring senators and thanked them for their service, particularly noting Roy’s
tenure as Chair.

¢ \Welcomed new senators:

e DonnalJones (Center for Community Engagement)
e Kristen Armstrong (Development)

e Cindy Folsom (Global Campus)

e Krista Hoover (Athletics)

e Hasnaini Wood (Chemical Engineering)

b. General Updates
¢ Noted high staff picnic turnout and ongoing catastrophic leave discussions.

Xl. Around the Senate

a. Upcoming Event
¢ Black Employee and Colleagues Resource Group event on June 11, 2025, 3:30-4:30 PM at the AR
Center to honor retirees (Dr. Yvette Murphy-Erby, Adrienne Gaines, Kimberly Janssen).

b. Communications Suggestion
e Suggestion to explore a campus app for communications, though past attempts (circa 2017) were
labor-intensive and less effective.

XIl. Adjourn
¢ A motion to adjourn was made, seconded, and passed unanimously.
¢ The meeting adjourned at approximately 2:58 PM.

Attendance: Karmen Boddie, Jen Boyer, Chris Butler, Erin Butler, Vince Capps, Becca Clifton, Roy
Cordell, AnReckez Daniels, Kim Gillow, Lance Grigsby, Hershel Hartford, John Jackson, Ali Johnson,
Dani McCool, Ruth Parcells, Autumn Parker, Ben Pollock, Allen Porter, Ashley Reeves, Jason Riley,
Christopher Robinson, Stephen Ritterbush, Lee Shoultz, Shannon Siebler, Mary Skinner, Myrlinda
Soedjede, Trish Watkins, and Carrie Whitmer.

Absent: Katie Adams, Michela Cupello, Alisha Gilbride, Katherine Miller, Kaitlyn Riggin, Christopher
Robinson, and Carrie Whitmer
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