	
	
	



Staff Senate Meeting Minutes 
December 10, 2025 
Walker Hall 504

I. Call to Order 
· The meeting was called to order at 1:31 PM by Chair Autumn Parker.
II. Adoption of Agenda 
· A motion to adopt the agenda was made, seconded, and passed unanimously.
III. Roll Call - Vince Capps 
· A quorum was established.
IV. Campus Updates
i. Human Resources - Amy Ochoa 
· Employee engagement survey results:  Detailed review completed with leadership; results to be shared with Staff Senate after holiday break (post-holiday release to campus community). Action planning to follow. 
· Reminders:  Submit two vacation days for Dec 30 & 31 (unless other arrangements made).  Complete mandatory trainings (e.g., Avoid/Deny/Defend, cybersecurity) by Dec 31, 2025, to avoid impact on COLA/merit increases. 
· No major new items; mostly follow-up from prior month.
V. Approval of Minutes 
• A motion to approve the November 11, 2025, meeting minutes was made, seconded, and passed unanimously.
VI. Treasurer’s Report - Michela Cupello 
· Usual chair salary and fringe expenses posted. 
· Additional expense this month:  Part-Time Employee of the Year award ($300).
· Budget remains stable overall.
VII. Committee Reports 
i. Awards - Donna Jones
· Planning underway for Spring Outstanding Team Award. 
· Tentative nomination/application window:  February 2–27, 2026.
· Arkansas Newswire article to be prepared; committee to meet in January to finalize details.
ii. Scholarships - Ruth Parcells
· Spring-only scholarship deadline extended from Nov 28 to Dec 8 due to low initial applications (Thanksgiving holiday impact). 
· Personalized outreach conducted via HR list of degree-seeking staff.  19 applications received. 
·  List submitted to HR for eligibility verification (2.5 GPA, ≥3 credits spring enrollment, degree-seeking, tuition waiver eligibility). 
· Committee to review and select winners; winners are likely announced in January meeting.
iii. Special Events - Becca Clifton 
· RazorGifts: Major outpouring of support; ~86 children supported (~$6,000 in requested items).  Sorting session scheduled for Friday.   Final push needed for remaining gifts -- gift cards to fill gaps.  
· Giftster link shared in chat; can be shared externally (family/friends).
·  Mullins Library Angel Tree:  All book requests fulfilled (library staff picked up remaining items); books confirmed for every child.
VIII. Old Business 
• Scholarship Endowment Reinvestment
· Executive Committee previously voted to reinvest $8,000 from spending account back into endowment (to generate interest; estimated ~$500/year at 4%, enough for nearly one full scholarship).  Transfer in process (target: before year-end to capture Q3 interest accrual).
IX. New Business Enterprise Risk Management Presentation - Kathy Crane (Director of Enterprise Risk Management) 
· Introduction to shift from traditional (insurance-focused, reactive, siloed) to Enterprise Risk Management (ERM):  proactive, campus-wide, includes reputational/strategic/operational/financial risks, views risk as potential opportunity. 
· Goals:  Build risk-aware culture, prevent crises, improve cross-functional collaboration.
· Current gaps/obstacles:  Deferred maintenance, Title IX compliance, financial controls, study abroad safety, blind spots (“we’ve just been lucky”).
·  Process overview:  Identify -> Assess -> Respond -> Monitor -> Report (constant cycle).
· Upcoming:  Risk survey (Spring 2026) at multiple levels (executives -> frontline); executive oversight committee (first meeting held Dec 11); workshops upon request; eventual website + concern reporting form.
· • Contact:  E-mail Kathy Crane for questions, concerns, or workshop requests (presentation shared in chat).
X. Chair’s Report - Autumn Parker 
• Campus Council Update
· ASG: >1,000 student poll responses (through Dec 5); >$140,000 allocated to RSOs.
· GPSC: >$100,000 in graduate student grants/travel; food insecurity giveaway planned.
· Discussion of possible future fall break adjustment (related to homecoming). 
·  No recent meetings with Chancellor Robinson or Vice Chancellor Bordelon (conflicts); Chair to follow up for scheduling. 
·  Emergency Preparedness Committee reformed (multi-senate representation + stakeholders); first introductory meeting held.
·  Next Staff Senate meeting: January 14, 2026, at 1:30 PM (same room or online – first week of spring semester).
XI. Around the Senate
· Praise for updated news.uark.edu layout (helpful for communication).  General website redesigns ongoing and well-received.
XII. Adjourn 
• A motion to adjourn was made, seconded, and passed unanimously. 
• The meeting adjourned at approximately 2:30.

Attendees:
Jen Boyer, Vince Capps, Becca Clifton, Roy Cordell, Michela Cupello, AnReckez Daniels, Danielle Dunn, Kim Gillow, Hershel Hartford, Krista Hoover, John Jackson, Donna Jones, Dani McCool, Katherine Miller, Ruth Parcells, Autumn Parker, Ben Pollock, Allen Porter, Miriam Phwandaphwanda, Ashley Reeves, Kaitlyn Riggin, Jason Riley, Stephen Ritterbush, Shannon Siebler, Mary Skinner, Myrlinda Soedjede, Trish Watkins, Katie Winkler, and Hasnaini Wood.
Absent:
Cindy Folsom, Jen Gilbert, and Chelsea Hoffman.
	
	
	



