	
	
	



Staff Senate Meeting Minutes
Feb 11, 2026
William J. Walker Hall, Room 504
 I. Call to Order
• The meeting was called to order at 1:30 PM by Chair Autumn Parker.  
II. Adoption of Agenda
• A motion to adopt the agenda was made, seconded, and passed unanimously.  
III. Roll Call  - Vince Capps
IV. Campus Updates
i.  Parking & Transit - Gary Smith
• ParkMobile is active; signage installation begins tomorrow.
• The same app used by the City of Fayetteville works on campus.
• Payment options include app, text-to-pay, or zone code, with 15-minute increments.

• Flowbird will stop taking credit cards at the end of February but will remain available for departmental validation codes.

• Three articulated buses expected by month’s end; decals and electronics installation planned before deployment in late March.

• The next major parking plan update will not begin before Fall 2027; work continues on resident/commuter separation.

• A concern was raised regarding staff ticketing on game days; Gary requested affected individuals contact him directly.
i.  Human Resources - Amy Ochoa & Colton Morgan
Performance Framework Project

• Steering committees for staff, faculty, and executive leadership have launched.

• Staff processes are expected to progress more quickly than faculty due to policy changes.

• Regular updates will be provided.
CAT Leave Update

• System office required CAT Leave removal; previously expected within one year.

• After advocacy, a three year phaseout was approved with Chancellor Robinson’s involvement.

• CAT Leave Committee dissolved; decisions now made by HR Benefits, Employee Relations, and faculty leadership when applicable.

• No new donations permitted (donations ended more than a year ago).

• Existing hours will be used until exhausted.

• Communications will be finalized and shared with Staff Senate before campuswide release.
Employee Engagement Survey

• Participation was approximately 21–24%.

• Results will be interpreted carefully before releasing to campus to prevent misinterpretation.

• Campus and divisional action plans will be created; transparency and follow-through are critical for future participation.

• Initial distribution of detailed results will occur at the dean/VC level.

• Several questions were raised regarding timelines, action planning, and expectations.
V. Approval of Minutes
• A motion to approve the January meeting minutes was made, seconded, and passed unanimously with no edits proposed.  
VI. Treasurer's Report - Michela Cupello
• Minimal account activity for January.

• Only chair salary and fringe were posted.

• No additional transactions reported.
VII. Committee Reports
i. Elections – Kim Gillow
• Staffing count stands at 3,152 employees.

• Senator allocations and upcoming open seats were reviewed.

• Recent organizational changes (such as the dissolution of VCED) may require adjustments.

• Nominations will run February 23 - March 20.

• Testing for the nomination form will begin soon; assistance from senators may be requested.
ii. EOQ/EOY - Ashley Reeves
Second Quarter Awardees:

• Student & Campus Experience:  Katie Sabo

• Business & Organizational Operations:  Rachel Bumpus

• Technology, Data & Research:  Ki Perrin Peppers

• External Relations & Strategic Initiatives:  Robby Edwards

• Facilities & Campus Support:  Caleb Darden
• Supervisors have been notified; public announcement forthcoming.

• Next nomination deadline: April 15.
iii. Legislative - Karmen Boddie
• Upcoming newswire article will highlight the primary elections, especially judicial races decided during the primary.

• A civic engagement educational session is being considered, possibly in partnership with student government.

• Monitoring impacts of the Arkansas Rise Act and state fiscal session developments.
iv. Special Events - Becca Clifton
• Staff Appreciation Week:  May 11–15

• Staff Picnic:  Wednesday, May 13 at 1021 Dining Hall

• Suggestions for additional appreciation activities are welcomed.
VIII. Old Business
• None reported.  
IX. New Business
Bylaws Update - Roy Cordell
• Revised Bylaws and a new Procedures Document were introduced.

• Procedures Document will allow scheduling and process updates without formal bylaw amendments.

• A motion to suspend the requirement to read the bylaws aloud was made, seconded, and approved.

• Senators were asked to review documents using line numbers and prepare consolidated feedback.
 X. Chair's Report - Autumn Parker
• Risk management project sessions begin mid-March.

• Budget deadlines occur earlier this year and will continue to move earlier next year.

• Boston Consulting Group assisting with 150 Forward implementation efforts.

• Engagement survey findings may be presented to Staff Senate later this spring.

• The Chancellor addressed the Board of Trustees’ decision requiring new campus funding support for Athletics; approximately $6 million must be identified without cutting unit budgets or jobs.

• Staff “Coffee with the Chancellor” events planned for April.

• Talent Management steering committee has begun meeting; senators may be asked to gather feedback from constituents.

• Current Wednesday meeting time will likely remain unless objections arise.
XI. Around the Senate
• Discussion held regarding inclement weather decisions, accessibility, and sidewalk safety.

• Senators noted the need for improved communication and support for Facilities during severe weather operations.
XII. Adjourn
• A motion to adjourn was made, seconded, and passed unanimously.
• The meeting adjourned at 3:00 PM.

Attendees
Kristen Armstrong, Karmen Boddie, Jen Boyer, Vince Capps, Becca Clifton, Roy Cordell, Michela Cupello, AnReckez Daniels, Danielle Dunn, Cindy Folsom, Jen Gilbert, Kim Gillow, Hershel Hartford, Chelsea Hoffman, Katherine Miller, Krista Hoover, John Jackson, Donna Jones, Dani McCool, Ruth Parcells, Autumn Parker, Ben Pollock, Allen Porter, Miriam Phwandaphwanda, Ashley Reeves, Kaitlyn Riggin, Jason Riley, Stephen Ritterbush, Mary Skinner, Myrlinda Soedjede, Trish Watkins, Katie Winkler, and Hasnaini Wood
Absent
Karmen Boddie, Donna Jones, and Shannon Siebler
	
	
	



